2023 CHARTER STATEMENT AND STRATEGY MAP (Annex A)
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2023 PERFORMANCE SCORECARD (Annex B)

LUCPB LEASING & FINANCE CORPORATION (ULFC)

Year

u i
S01 | Te Support the National Government Agenda
increase Portfolio Manufacturing — | Manufacturing — | Manufacturing —~ Em:&moﬁznm =
smq | Mixof Manufacturing Actual 5% (Actual/Target) x 13.7% 14.7% 25% - 16%
o and Construction Accomplishment o Weight Construction — Construction — Construction ~ Construction —
Industries 9.9% 12% 25% 13%
$0 2 | Continue to Implement the Business Model
_ Increase SMEs Loan - Actual o (Actual/Target) x o AR PR : - 10% increase
SM2 Portolio Accomplishment 5% Weight 788 Millien £721 Million P793 Millien from 2022 figure
. 803 | Improve Customer Satisfaction by Providing Exc¢ellent Servicé to Clients
Total Number of
Respondents (ActualiTarget) x
e . who gave a Weight .
sma |poemage 01| rating of atleast | 5% | N/A N/A 90% 90%
Satisfactory/ Ifless Than 80%
Total Number of =0%
Respondeiits
Sub-Total 15%
804 | Meetthe Financial Targets
Arount of Loan " o o
_ _ T Total Amount of - {Actual/Target) x oA A N . .
SM4 | Releases for the Loan Releases 20% Weight P846 Million 446 Million 1.562 Biltion 460 Million
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i1 Megs m Weig atin tem
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_ Total Revénues S o
su 5 | improve Netlncome —Total 2o | ACBITEGR X | g gy £13.8 Million £8.6 Million #6.58 Million
_ Expenses Vel
Qutstanding
NPL — Specific
improve Non- J_%EMWMMM“ {1- [{Actual ~
SM 6 | Periorming Lean Pl 15% Target)/ Target)} N/A N/A- N/A
(NPL) Ratio- Loss/. x Weight
T Qutstanding X VieIght
Gross Loan
Partfolio
Total
Disbursement
g v | Board-Approved Ao
: .| Efficient Utilization of : (Actual/Target) x 5 . ; _
SM7 |4 _ - Corporate 5% - NZA N/A 90% 90%:
‘Corporate Budget. Operating Weight:
Budget {Both
Net of PS Cost)
Sub-Total | 60%
805 | Improvements in Internal Processes and Guidslines for Efficient Service, Internal Gontrol, and Compliance with Government Regulations
Enharicement in Number of .. (ActuallTarget) % _ 5 New Enhanced | 3 New Enhanced
SM 8 | Internal Processes & Programs 5% Wi :m 9 programs 8 programs- Programs/Proces | Programs/Proces
Guidelines Implemented g ses ses-
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vl mtila We atin stem 2
Number of I h T . T
Applications
Processes.
Percentage of within .
Requests Processed Prescribed. _ (Actual/Target). x _ - -
SMO | \within  Applicable |  Period/ Total 10% Weight: N/A NIA 100% 100%
Processing Time Number of:
Applications
with complete
documents,
Board-approved:
a. Quality Policy
b. Quality
y . Management o
_ .| Improve Quality Actual o Al e - a o i Passed
SM 10 Management mmmﬁma Accomplishment 5% All of Nothing N/A NiA mzmhmm::_\ummﬁ“cm Surveillance Audit
Management
System
Procedure
Sub-Total 20%
$0 6 | Ensure Competent Personniel to Achieve Onumawm.:o:m_..Ow_mom.ﬁ_m
_ Board-Approved.
Competency:
_ Mode! with the
Board-Approved following:
Competency Co S
rove Compet | Modelwih the | % Sobave
o Improve Compe maom Actual . (ActudliTarget) x. . - following: b Compstenc
SM 11 | Level of the : 5% . N/A N/A _ _ : mpeency
Orgariization Accomplishment Weight a. Coempetency Framework
T Catalogue c. Competency’
b. Competency Tables
Framework | d. Competency
Matrix
e. Position
Profiles
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f. Competency-
Based Job
Description
n Sub-Total 5%
. x_.o.._abr \_.co.n\o

For GCG: For ULFC:

S, KRISTINE MARIE G. CUEVAS
Officer-in-Charge

u.:w»._.nm. :
Ghairparson




