Annex A

LANDBANK of the Philippines (LANDBANK)
Validation Result of 2023 Performance Scorecard

Component LANDBANK Submission GCG Validation

Supporting

Rating Remarks

Svalen Target Actual Rating Actual Rating Documents

Objective/Measure Formula

SO 1 Accelerate financial inclusion by making the financial services accessible and responsive to all sectors of the society.
(through digitalization)
o New BDA
o Database as of
a. BDA Actual (Actual/Target) ’ December 2023
Accounts Accomplishment 5.0% X Weigh% New BDA 78,047 5.0% 78,047 5.0% Target exceeded.
N Accounts e Proof of BDA
= application
o S 4 dated 2023
=
= e New MSMEs
Acceptable.
% . . Database as of pias:
s iti December 2023
O
8 New MSMEs 9 ‘ o Proof of MSME | @pplications received, only
w application 1,739 applications were
8 dated 2023 processed in 2023.
o]
73]
0,
a. Growth in m;gé’se Siiial Barkd
Digital Bankin Actual Actual/Target ¢ tigial banking
SM 2 Trgnsaction sg Accomplishment 7.5% ( xWeigh? ) from 2922 53,965,041 7.5% 53,965,041 7.5% Report as of | Target exceeded.
Fund Transfer B:_sellne December 2023
igure
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Validation Result of 2023 Performance Scorecard (Annex A)

Component LANDBANK Submission GCG Validation
Supporting

Remarks
Target Actual Rating Actual Rating Documents

Rating
System

Objective/Measure Formula

: 10%
b. Growth in s
o : Increase e Digital Banking
Digital Banking Actual . (Actual/Target) ’ ”
Transactions — | Accomplishment £0% x Weight from 2022 16,560,371 7.5% 10,560,971 7.5% Report as of | Target exceeded.
! Baseline December 2023
Bills Payment Figure

SO 2 | Sustain support to the National Government’s socio-economic agenda including food security enhancement, better infrastructure, and transition to a green and blue economy

e Gross Loan
Increase Portfolio as of

Outstanding Total (ActualiTarget) — Dcambar Acceptable.
SM 3 | Loan Portfolio Outstanding 10% Weight tr'll'bn £1,147.07B 10% $1.084T 10% 2023 i
— Regular Loan Amount #OVSIY it Validated actual based on
Loan e COA Annual the COA AAR.
Audit Report
Sub-Total 37.5% 37.5% 37.5%
SO 3 | Improve profitability from more diversified income sources for strong capital and institutional sustainability
(Interest Income
+ Other
Operating o Statement of
@ Income) - Income  and _
< Net Income {Interes: Expenses as of | Acceptable.
O Expense + (Actual/Target) #35.0 31 December
= SM 4 | After Tax S 10% - P £40.27B 10% P41.70B 10%
é (NIAT) LPFOV'SE%E?: X Welght Siflion ’ 2023 Validated actual based on
= osses + Other the COA AAR.
Operating ¢ COA Annual
Expenses + Audit Report
Provision for
Income Tax)

S0 4 | Optimize bank resources for higher returns, while supporting green, national and local government programs
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Validation Result of 2023 Performance Scorecard (Annex A)

Component LANDBANK Submission GCG Validation

SHRROIING Remarks

Objective/Measure Formula : Target Actual Rating Actual Rating Documents

Annualized Non-

Interest {14(Actual- Acceptable.
Cost to Expenses / o 5
SM 5 Income Rabio Annualized 2.5% | Target)/Target] 50% 51.01% 2.45% 42.56% 2.5% s COA Annual .
Overati x Weight Audit Report Validated actual based on
Ifmicr:anlgg the COA AAR.
¢ Budget
Total Utilization
Efficient Disbursement / Report
SM6 Utilization of Boaggrﬁg%rtc;ved 2.5% (Actual/Target) 90% 79.97% 2 299 75.09% 2 09% e List of Delayed | Validated actual based on
" i i 0 ! (°] 4 y
Corporate Operating x Weight 3 ’ and' Cancelled | the COA AAR.
Budget Budget (both net Projects
of PS Cost)

« COA Annual
Audit Report

Sub-Total 15% 14.67% 14.59%
SO5 Cultivate relationship with customers and their stakeholders through timely, appropriate, and accessible products and services on various customer touchpoints and platforms that will

7)) address the current and future requirements of our diverse customer base.

14

L Actual/Target)

= Percentage of Number of ( Weigh * ARTA

= ! x Weight Ha q

g Satisfied respondents CI_rr'rltcmlze sl B
SM 7 | Customers — h atin 2.5% 90% 98% 2.5% 98.10% 59 et idated actual based on

< Individual e BEGE ok a ’ } ’ 25% Satisfaction the ARTA CSM Results.

E Customers Satisfactory / 0% Measurement

n Result

W



Objective/Measure

Component

Formula

Total Number of

LANDBANK Submission

Actual

Rating

GCG Validation

Actual

Rating
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Validation Result of 2023 Performance Scorecard (Annex A)

Supporting
Documents

Remarks

Percentage of respondents
Satisfied
Customers — 2.5% 90% 98% 2.5% 98.10% 2.5%
Business
Organizations
Percentage of | Number of loan
Loan proposals e LOS & ot 8
Application processed Turnaround gpuplicgtio;hse g’sre‘::eiifoeadn
Processed within " (Actual/Target) 5 b b 5 G Time (TAT) of — :
SM 8 within the prescribed TAT / 10% x Weight 100% 99.82% 9.98% 99.79% 9.98% Credit Facility g}gggsszgphcavﬂgﬁ w?hrz
Applicable Number of loan Proposal (CFP) >
prescribed TAT.
Turn-Around proposals
Time (TAT) processed
90%
Service Average e jAccess  and
Availability of Total service Service weAccess
SM9 | the Internet availabilty in | 6% | AT | availabiity | 0.58% 5.0% 99% 5.0% Availability Acceptable.
Banking days / 365 days g of Internet Report as of
Services Banking December 2023
Services




LANDBANK |Page50f8
Validation Result of 2023 Performance Scorecard (Annex A)

Component LANDBANK Submission GCG Validation
Supporting Remark
Objective/Measure Formula Actual Rating Actual Rating Documents i
Total Number of 90%
Onsite ATMs Onsite
SM with at least o ATMs with i 97.71% for
10a 80% availabilty | 257 at least g 25% | onste ATMs | 2:5%
/ Total Number 80%
of Onsite ATMs availability
gercgntage of e ATM  Service
ervice Availabilit
Availability of (ActualiTarget) Report gs of
Autonjated x Weight December 2023 | Acceptable.
Teller_mg from  Network
Machines 80% of Operations
(ATM) NCR Department
Offsite
T onsite ATMS ki NCR ofisit
SM with at least e NOR Siieio
10b 80% availability | 2% Units 88.14% 2.5% ATMs and 2.5%
/ Total Number Offsite 90.41% Field
of Onsite ATMs ATMs with Units Offsite
at least
75%
availability
Sub-Total 25% 24.98% 24.98%
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LANDBANK Submission GCG Validation

Component S i
RDROT Remarks

INTERNAL PROCESS

Objective/Measure

Formula

Actual

Rating

Actual

Rating

Documents

SO 6 | Adopt a seamless work experience in a unified digital platform
Revised
Guidelines of
Established 2 Ith? . Legal
nformation
90% Established 2 L Yl Management
Average for Legal
Cariice workstreams. Setvices System
Workstreams Actual (Actual/Target) HEzaE 1.Service Acceptable.
SM 11 ; ; 7.5% : Availability 7.5% Group. 7.5%
established Accomplishment x Weight of Intermet QDelzr?\l:emory 1 Safica ;J(:ss;;)tance
Banking Sk Desk
Services tracking 2 Inventory Test (UAT)
tracking Pro 5
transaction
dated 2023
Conduct
2023 Completed Completed IMS
Maintain Internal IMS IMS A
Quality Actual IMS Assessment Assessment Cssessment
SM 12 | Management | , "L i | 5.0% | Allor Nothing | Assessme | of 90 Field 5.0% of 90 Field 5.0% R"mp'e""" Acceptable.
System s nt based Units and 18 Units and 18 Depmb el
Certification on IMS Head Office Head Office 2;;; i
Assessme | Units Units

nt Plan
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Component LANDBANK Submission GCG Validation -
Supporting
: . Documents Remarks
Objective/Measure Formula ; Target Actual Rating Actual Rating
Obtained ISO e
9001:2015 90012015
QMSs
ST QMS
et cton certification
- from ¢ [SO 9001:2015
Facilitate Certificati from =l
: Certificatio | ~Srineation Certification Certification
2.5% | All or Nothing Aot the with the : 2.5% with the 2.5% dated 21 | Acceptable.
Bank QMS recommendati becomtheRia December
on from the ; 2023
S tion from the
Ceatification Certification
gﬁarna_tlonaf International
ilippines Philiopi
(CIPI) ilippines
(CIPI)
Sub-Total 15% 15% 15%
SO 7 | Acquire, develop, engage talent critical for future-ready organizational capabilities
1.Conducted Board-
activities approved e Board-approved
= related to the enhanced enhanced
E Board- 2 Subject Competency Competency_‘
5 approve Matter Model Model! (Position
% Improvement enhanced | gyperts (Position Competency
(O] Competen Competenc Profiles of
=B v 13 | Comp t?e Actual 5.0% | AllorNothing | &Y Model i'gg;ﬁgestenc 5.0% Profleasf 7.5% Critical Acceptable
= e the | Accomplishment | 7 7 | (Position i Crit o Fisibons) e
o Level of the Competen (PCP) . r!:!cal
- Organization cy Profiles | 3:Obtained e « Certification
o of Critical gggrrgvaion St from the third-
Positions ompetency a id
: ' | the entances s i
PCPon7 using the of the
August 2023 enhanced
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Component LANDBANK Submission GCG Validation ’
i ' SHppCIting Remarks
Objective/Measure Formula g;‘;::gl Target Actual Rating Actual Rating Documents
1.Obtained PCPs Competency
the services (baseline Assessment
Competen | of provider for data)
;’\Y online s Competency
DERREELE competency Assessment
Actual 259 Fg USINg | assessment 2 5% Result (baseline
Accomplishment | <7 e 2.Completed e data) for 2023
ennanced for all eligibl
PCPs the o
(baseline a?tmhinistration employees
data) orine
competency
assessment
Sub-Total 7.5% 7.5% 7.5%
TOTAL 100% 99.65% 99.57%
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