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Enterprise Architecture Review (EAR)

Brief Description of the Project:

The objectives of the EAR is to determine the current state of the Bank's enterprise
architecture through the assessment of different domains such as business, data,
application, technology/security; identifying gaps to achieve the desired state;
development of a roadmap to enhance security, ensure stability, reliability, and
scalability of resources, and better align with strategic goals to support business
operations and targets. This project aims to address and mitigate the risks and issues
arising from the Bank's journey towards digitalization and other technology-driven
initiatives.
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